BLU Meeting - 16" November 2022

Jason DaPonte, Carole Stagg, Stephen Trowell, Ben Longman

Issued raised with Fusion

e Gazebo changing area poolside has a leaking roof

e Maintenance of gym equipment

Booking issues / system

e Opening the full width of the pool / lifeguard resourcing

Forward consideration of access for casual users in summer season
Xmas day swim — Fusion have confirmed it will take place
Meet the manager — Fusion have confirmed that it will restart

Service Delivery Plan

e Despite raising this issue with Fusion, it has not been formally signed off by Fusion
e BLU has concerns over turnover in management and BLU/BLSC's ability to hold the manager
to account

AGM planning

e Notices sent out
e New candidates for committee membership have come forward
e Fusion have put up feedback notices for the AGM

Membership

e BLU membership has continued to increase over 2022, including an uplift in engagement via
social media and the website

Sports clubs

e Water polo —increased attendance in 2022 season. Will be hosting league games at the lido
e  SLSC will be running races at Brockwell in 2023

Future / look ahead

e Renewed commitment to building the committee to safeguard the future of the lido
e Aim to commission merchandise by Xmas

e Newsletter going out next week in time for the AGM

e BLU to look at a more structured way to process complaints back to Fusion

e BLU will run an Xmas fundraiser for lido staff

e BLU will speak to lido café about an Christmas social event



