Agenda
Brockwell Lido Steering Committee Meeting
6:00pm on Monday 12" January 2026
(Over Teams)

Present: Marc Meryon (MM) - Chair; Scarlett Hayward (ScH) - Centre Manager,
Fusion; Mark Rogers (MR) — Fusion; Simon Harris (SH) - Leisure Services
Manager, Lambeth; Matt Smith (BG) - New Regional Manager, Fusion; Giles
Gibson (GG); Ben Longman (BL); Tina McKenzie O’Neill (TM)

1. Apologies for absence

Apologies: Sophia Marsh, Hannah Bennett, Margie Patrick, Susy Hogarth,
Michael Boyle

2. Approve Minutes of Meeting

The Committee approved the notes of their meeting held on 8™ December
2025.

held on 8™ December 2025.
3. Fusion update

Fusion is in conversations with other operators regarding a
merger/acquisition process and preferred buyer. There are several
interested parties who are being asked to submit an expression of interest.

There is planned work for the main entrance at the end of January.

Gym repairs due also at the end of January.

4. Chair/Centre Manager inspections

There have been no inspections since the last meeting in December.

5. Draft SDP

BLSC Chair has noted that there are multiple points in the SDP that are
“aspirational” but do not have clear timeframes.



SH — Councillors and officers have requested sign off within the next couple
of weeks. He also asked when the pricing announcement would be made
public.

MM will coordinate feedback.
6. Investment plan

Investment plan: GG has requested a plan of investments to do all the
repairs etc between now and when the lease ends, i.e. a 6 year agreed plan.

7. BLSC update

MM noted that users have noticed an improvement in site cleaning.

8. Lambeth update

Contingency planning: a draft plan has been put together but not shared
internally and needs to be run past directors.

Lambeth is looking for proposals for possible events that could take place on
what would be the LCS weekend. TMO’N will send through a proposal.

9. AOB

10. Next meeting date and venue

Meeting agreed for 9th February, by Teams.



