DRAFT BLU Meeting Minutes — 26th November 2024

Present: Ben Longman, Marc Meryon, Margie Patrick, Stephen Trowell,
Carole Stagg, lan Matthews, Tina McKenzie O’Neil

Apologies: Robin Mclver
Introductions
BLU Activities for 2025

e BLU committee discussed how to become a member of BLU,
refreshing the website, schedule and activities, merchandise

BLSC nominees

e BLU nominated four members for the BLSC: ST, MM, BL, TMN
BLU concerns to raise at next BLSC meeting

e Fusion finances

e SDP andissues with it

e AGM commitments from Fusion including folding bikes allowed in,
Christmas swim

Disabled hoist

MM to check legal issues around non working hoist.

Equipment fixes

BL to investigate creating a logging system

Schedule of meetings

IM proposed an annual schedule of meetings that it was suggested could
be expanded to include proposed social group meetings and taster
sessions



