BLU Meeting 12" December 2023
Present: Ben Longman, Mark Meryon, Martin Duncan, Margie Patrick, Guy Wickett, Adele Clarke

Apologies: Mike Warde, Stephen Trowell, Carole Stagg

Introduction

Committee member intros and contact details

BLU membership and structure

e Discussion between members on inclusion and access, including notices
e Surveys and digital feedback
e MM will feedback on BLU structure options

Update on fixes on site

e Fusion has fed back that the boiler has been fixed and gym equipment
e BLU will continue to push via the BLSC for fixes and updates

Funding

BLU will look at funding options, including merchandise

Lido clubs
AC keen to set up a bluetits group, supported by BLU

Briefing on Windrush Trifit and support from BLU



