Minutes
Brockwell Lido Users Committee Meeting
7:00pm on Tuesday 2nd June (Herne Hill)

Present: Ben Longman, Carole Stagg, Margie Patrick, Trudie Goodwin, Marc Meryon, Emma Rowley-Conwy

1. Apologies for absence 
Kate Rist, Tina McKenzie O’Neill, Hugo Delamain, Celine Cluzel

2. Approve Minutes of Meeting 
Minutes from meeting on 29th April 2026 approved.
3. Finances
Marc M also wishes to defer his reimbursement to the end of the year. 

CAF account set-up, Emma to finalize logon details.

4. Engagement & Comms

a. Website updates
Agreed to add statement about membership renewals or new registrations possible until July when Active Lambeth officially take over from the administrators and to advise users to visit reception for any booking queries. Ben will also send an email to all BLU members.
b. Draft Comms Plan
This will be done after the Stakeholder management plan is agreed
c. Stakeholder management plan
Ben has completed this, all to provide feedback. 
d. User survey results – next steps
Kate is completing a report, more photographs are needed. Carole circulated a list of schools with contact details.
e. Hustings feedback
Marc to follow up with Paul Valentine and Helen Hayes. 
f. Market stall feedback
More positive feedback, agreed to continue. Trudie to organise rota. Ben to arrange more leaflets.
5. Fundraising update

a. Short term/merchandise
Margie uploaded a comparison of options and fees. Agreed to go with SumUp and purchase a card reader. Emma to contact Lloyds re linking the bank account.
Tina to uploaded product options, agreed to start with swimming caps from 1st July. Ben and Tina to organize. Committee agreed that the next phase should include pre-order options and support for local artists.
b. Long term
On hold pending discussions with Lambeth on community involvement

6. Charity update
Governance documents created.  Charity ready to launch when needed. 
Celine to research free/cheap CRM for customer data for when members join the Charity.

7. Lambeth update
Meeting on 12th of June. Reviewed and agreed proposed agenda. Marc and Ben to circulate update to Committee afterwards.
8. AOB
Next meeting before 1st of July when Active Lambeth officially take over Brockwell Lido.  Margaret to create poll.
