BLU Meeting Minutes - 10th November 2024

Present: Ben Longman, Marc Meryon, Margie Patrick, Stephen Trowell

Apologies: Guy Wickett, Carole Stagg, Mike Warde, Martin Duncan

Events

e BLU has struggled to secure the right date for a gala; the aim will be
to try again in 2025

e Social swim-BLU to organise in Q1 2024

Liaison with Fusion
e BLU will set up more regular manager meetings with Fusion

e BLSC members reporting limited access to financials

Preparations for the AGM
e Preparationsin order

e User survey has been set up and open to users



