Minutes
Brockwell Lido Users Committee Meeting
7pm on Monday 1st December
Florence, Herne Hill

Present: Marc Meryon, Ben Longman, Tina McKenzie O’Neill, Margie Patrick, Hugo Delamain, Anna Jane, Lucia Garcia, Emma Rowley-Conwy, Celine Cluzel, Trudie Goodwin, Kate Rist

1. Apologies for absence 
Carole Stagg 
2. Approve Minutes of Meeting 
Minutes from meeting 10th August approved
3. Introductions
Round table introductions, Ben welcomed the new Committee and gave an overview of the workload ahead while acknowledging everyone was a volunteer.

4. Charity Update
Marc advised that following further reviews the application for BLU for CIO status was submitted to the Charity Commission and formally acknowledged. 

Ben noted that the Trustees would be accountable for running the Lido, membership would be open, the Constitution was based on a template and that a CIO, if approved would provide a vehicle to operate differently. The current membership of BLU is 640 and the Charity is envisaged as a successor to BLU.

5. Newsletter
Tina McKenzie O’Neill kindly volunteered to write the next one.

6. Workstreams
The following roles were confirmed:
BLU Chair: Ben
BLU Treasurer: Emma
BLSC Chair: Marc
BLU & BLSC Secretary: Margie




The following workstreams were proposed:

a. Engagement & Comms: Hugo, Anna, Trudie
b. Short term fundraising/merchandise: Ben, Kate
c. Long term fundraising: Kate, Anna
d. IT and continuity: Emma, Anna
e. Fusion/Lambeth liaison (BLSC): Ben, Marc, Margie, Tina, Anna (back-up)
f. Biweekly inspections: Marc, Tina, Carole (tbc)

7. AOB

Mobilization/strategy plan: Ben agreed to start a document for everyone to add their ideas. Hugo to provide input on structure.

Expected outputs from the Workstreams: Ben to draft by mid-December.

Legal costs for CIO application: Committee voted that BLU would re-imburse Marc and Ben £1,000 with the balance to be considered following fundraising efforts.

Next Meeting: To be held in January 2026, date and venue tbc
