Minutes
Brockwell Lido Users Committee Meeting
6:30pm on Wednesday 29th April (Herne Hill)

Present: Ben Longman, Carole Stagg, Tina McKenzie O’Neill, Margie Patrick, Hugo Delamain, Celine Cluzel, Trudie Goodwin 

1. Apologies for absence 
Marc Meryon, Emma Rowley-Conwy, Kate Rist

2. Approve Minutes of Meeting 
Minutes from meetings on 24th March 2026 and EGM approved.
3. Finances
Reviewed report from Treasurer. Ben asked to defer his payment for legal costs until the end of the year. Margaret to check with Marc M whether he wants to be reimbursed now.

Lloyds bank account for BLU set up for Emma and Ben as signaturies.

Awaiting feedback on CAF account application for BLU Charity

4. Engagement & Comms

a. Website update suggestions
Celine to help Hugo with ongoing updates.
Create and put up poster for BLU – Ben/Tina
b. Draft Comms Plan
Ben to draft and circulate for comments
c. Stakeholder management plan
Ben to draft and circulate for comments
d. User survey results – next steps
Excellent response from Lido users, need more responses from non-users. Carole to circulate a list of schools with contact details.
e. Hustings feedback
Positive response from HHF. Emma to provide names of responders so BLU can follow up in writing.

f. Market stall feedback
Positive reaction, agreed to attend every 2 weeks. Trudie to organise rota. 
Tina to provide details of T-shirt supplier.

5. Fundraising update

a. Short term/merchandise
Margaret to research details on Zettle or equivalent
Tina to research product options
b. Long term
On hold for now

6. Charity update
Governance documents created. Circulate link for Committee review and feedback.

7. AOB
Next meeting in 4 to 5 weeks, Margaret to create poll.
